Mission Statement.
The Motivation Hub Ltd.
We endeavour to offer meaningful and varied day opportunities. Supported by an experienced and dedicated
staff team. Who value and respect all individuals.
It is our aim to support clients to reach their maximum potential. Whilst having fun and gaining confidence.
To achieve this-We use an holistic approach. Striving to support and motivate Individuals to achieve their
personal goals,wishes and needs.
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Assessments.
We would like to work in partnership with the client and people who are important to them ( carer/ parent) to
carry out a full and detailed assessment. This is to ensure that our support at The Motivation Hub Ltd is
bespoke to their individual needs. That the time spent with us will be happy, fun and meaningful to each
individual.

Location.
We are based at Brownhills Road, Walsall Wood, Walsall WS9 9NP. There is ample parking and we are
served by the following bus services.
997 from Aldridge, Brownhills , Streetly.
7 – Walsall to Aldridge , Castlefort.
10A - Walsall , Rushall, Shelfield.
10- Walsall Shelfield , Brownhills, Burntwood.
35- Lichfield, Shire Oak , Walsall.
Our building comprises of two large and three smaller rooms plus an office and kitchen. We are able to
accommodate up to three wheelchair users. The building is led by the Brownhills Community Association
and is shared with local scouts and sea cadets.

Activities & Community Links
The Motivation Hub Ltd. is proud to be able to offer varied in-house and community linked activities Sensory sessions ( feel,touch, taste)
Cookery, support with lunches.
Art & Craft.
Growing our own produce.
Karaoke.
Basic living skills - money awareness. Road safety.
Soft ball games and exercise.
Boards games.
Key worker sessions.
Self image.
Pamper sessions.
Sensory room ( up and running ASAP)
Explore the environment walks.
Coffee mornings carers/ parents.
Community Links Oak Park leisure centre - swimming, walking football, walking netball ( small charge)
Castlefort JMI - sing alongs ( special occasions)
Music therapy.
BCA - bowls, shows, gardening.
Healthy lifestyle sessions.
Fund raising with Sea Cadets and Scouts( shared building evenings)
We appreciate that what inspires one person would not interest another. We will thrive to offer activities that
are of interest to the individual. Whilst encouraging and supporting them to try new things over time.
Personal Care
The Motivation Hub Ltd. has a disabled toilet with grab rails. Staff can support clients with personal care
needs. However we DO NOT have hoist or bed changing facilities. Staff CANNOT change catheters.
Medication
Trained staff can administrate prescribed medication. Providing it is the correct packaging, correct directive,
in date, prescribed to the named person. Prescribed medication will be stored in a locked cabinet.
Staff CANNOT administer over the counter medications.
Clients Money
The Motivation Hub Ltd will not be responsible for clients money / purses / wallets. If money is requested
for activities we would ask that it is sent in a sealed envelope with the clients name and amount on the
envelope.

Challenging Behaviour
The Motivation Hub Ltd. May be able to offer placements to clients who can be challenging. However they
would need to be supported for the duration of the day by their own PA. The building can offer a quiet room
should it be required throughout the day. Initially the placement will be offered short term and reviewed
regularly.
Age
Placements can be offered to any client 18 years of age upwards.
Should placements be available we will gladly assess clients coming up to 18 ( 17 and 10 months upwards)
with review of a placement on it after their 18th Birthday. A transition period would be offered for 3 months.
Contracts
Once placements have been agreed by the client and The Motivation Hub Ltd. contracts will be issued to
clients advising of their allocated days. Procedures if sick on holiday etc. Clients ( carers / parents) will be
expected to sign and adhere to the contract.
Cost
The cost will be 35.00 per day. From 9.30pm until 3.30pm
Placements are available Monday to Friday and include some but NOT all bank holidays at no extra cost.
The cost includes drinks and snacks ( biscuits, fruit,) throughout the day.
Meals
At this present time we will not be offering lunch. But would encourage individuals to bring in their choice
of lunch and staff support to prepare it.
Drop in Morning
We are pleased to be offering a drop in centre. For clients to take part in activities and build on their social
skills . The client will need to be supported by their own PA.
10am until 12noon ( day to be arranged) small fee 5.00 per session.

The Staff

Manager - Suzanne Sant.
Experience - Suzanne has worked in social care settings for 23 years. Gaining knowledge in residential,
community, respite,day services and direct payments. Qualifications - NVQ 2 & 3 Social care. LDQ 3.
Suzanne is passionate and dedicated to making a positive difference to vulnerable adults lives. Role - Day to
day running of The Motivation Hub. Ensuring that all clients are offered a quality and professional service.
Correct legislation policies and procedures are in place and kept updated. Carrying out risk assessments.
Liaising with outside agencies. Delegating and leading the staff team. Supporting clients in activities.

Deputy - Emma Devine.
Experience - SEN for 7 years. PA to adults and children with complex needs. Qualifications - NVQ 3 Emma
has a can do attitude and thrives on new challenges. She brings with her a wealth of knowledge and
experience especially in sensory awareness and needs. Role - To support the manager in the day to day
running of The Motivation Hub. Running the hub in the absence of the manager. Carrying out staff
supervisions. Exploring new community links. Liaising with outside agencies. Monitoring staffs annual leave
and sickness. Supporting clients in activities.

Liaison Officer. Pam Zabawa.
Experience - Nurse Practitioner & parent. Pam is a highly thought of NHS worker. She has an adult
son with severe learning disabilities and autism. Pam plays an active part in her sons life and
believes all vulnerable people should have the chance to live a good quality of life and be offered
lots of opportunities to enhance their confidence and well being. Role - Pam will liaise with family
and carers throughout the year. Requesting satisfaction survey to be completed. Striving to improve
the hub by fund raising and listening to what our clients would like in the future. Pam will deal with
any complaints that may arise.
In addition there are currently staff vacancies for Support Workers.

