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r---Whm tht idta of a 'ommtmo,ativt bookltt to ma'k ou' 
,I 200 ytan in bu.<inm wa; Jim vimali>td, it wa; in tht 
' form of an 'in house' document closely centred on the 

commercial activities and products, past and present. 

In fact, what has emerged is a record of a family 
business set against the background of W a/sail as it 
developed from a population of less than 10,000 to over 
271,000, through a period of industrial development 
and social change that may never again be equalled. 

One of the reasons for this wider interest was the 
absence of consecutive company records as the result 
of a fire at the works in 1892, and because of World 
War I I fire precautions which regrettably resulted in 
the destruction of information that might now have been of 
interest. That is, assuming that my great-great-great
grandf ather and his successors had anticipated the need 
to retain such records for occasions such as this! 

As a result of research into civic records, directories 
and local histories, plus a little constructive imagining, 
much of the missing information has been pieced together 
against the background of a changing civic and commercial 
development which influenced business life in the town. 

This book does not claim to be a history of Walsall, 
but merely that of a business in W a/sail: a business 
that on many occasions has changed its prime product 
to suit changing conditions. It has had its share of 
successes and near failures, but has been active for 200 
years and, moreover, has a direct family lineage through
out its history. 

An unusual, if not unique achievement. 

Or .. . was it just luck? 

/ 

Joseph Carver 
1976 
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SETTING THE SCENE 

This history concerns an involvement in the continuous manufacturing of goods 
of one kind or another through a period of 200 years (1776-1976), by successive 
generations of the Carver family of Walsall. 

Over such a span of time there are bound to be gaps in the story as well as 
occasional speculation, but the main-stream of events is without doubt, for the 
family was certainly based in the town in the 18th century, and is within its 
wider boundaries today! 

What kind of a world was it then, when Joseph Carver set up in business as a 
saddler, .collar and whip thong manufacturer? Immediately we note the date 1776, 
we are reminded that Carvers have been trading for as long as America has been 
designated a United States. On July 4th of that year the American colonies issued 
the famous Declaration of Independence, drafted by Thomas Jefferson, renouncing 
all allegiance to the British Crown. It was followed by a war which historians tell 
us was the worst ever handled in British military history. 

At home, George III was on the throne, an unstable and mentally ill monarch 
whose autocratic policies were in part responsible for the break with America. More 
noteworthy in an industrial context, however, was an event which took place at 
Tipton, only five miles from Walsall: James Watt and Matthew Boulton erected 
the first commercially operational Watt steam engine, so inaugurating a new era in 
the history of the Industrial Revolution. Indeed, in the long term, this seemingly 
minor event was to prove of greater importance than overseas wars. Napoleon was 
then, incidentally, only seven years old: Carver whips would certainly have been 
used in curbing his later bid for world domination . 

We do not know what prompted Joseph Carver to go into business. He is 
unlikely to have been much inftueyiced by external events, for there were no 
newspapers to inform him. More probably, he was influenced by events around 
him, particularly by the rapidly growing use of horse-drawn transport, following 
the gradual improvement to local roads as a result of successive Turnpike Acts. 
For example, an Act for the improvement of the Wolverhampton Road had been 
passed only five years earlier, and certainly during his early life he would have 
been very conscious of local squabbles over the state of the roads. 
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Evidence of road improvement at this time can be seen in the fact that the first 
proper system of public transport was established in the late 1770s, when the stage 
coach appeared in the town. It operated a Walsall-London service, the fare being 
£1.7s.Od. inside the coach and 13s.6d. outside. Although a new age of travel had 
begun, roads were still relatively poor, for the great road-builders of the age, 
Thomas Telford (who built the AS) and John McAdam (who gave his name to a 
form of road surfacing) were in 1776 only just leaving their teens, with their brilliant 
careers well before them. 

Perhaps, too, Joseph Carver foresaw the growing use of the horse in another 
area, that of canal haulage; for a major canal had been completed across the Black 
Country some four years earlier, with a country-wide network either under 
construction or projected. An Act of Parliament for the construction of the 
Stourbridge /Dudley Canal was, in fact, passed in the same year in which he 
started business. 
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BEGINNINGS 

Whatever the reason, Joseph began trading in 1776 on a site which is thought 
to be that now occupied by a car park opposite the Telephone Exchange in 
Rushall Street. It is known that the bankruptcy, in February of that year, of John 
Cotterill Snr. and John Cotterill Jnr. had forced them to sell a warehouse and 
house in what was then in or near to Paine's Yard, Rushall Street, and it is probable 
that Joseph stepped in and bought it . 

During his tenancy the premises virtually bestowed the family name to the 
location, for long after moving his whip making works to Town End Bank in the 
1820s, Carvers Yard remained on the map. The premises were almost certainly 
retained by the family for bridle manufacturing and sub-letting. Carvers Yard 
appears on a map of the area of Rushall Street to the Ditch, drawn by a member 
of the family in 1902, and the present Joseph Carver has reason to believe that 
rents were being received from at least a portion of the property as late as 1926. 
It is likely that it was sold shortly after that date, probably during the days of the 
depression. 

In his history of Walsall Street Names, the late F. W. Blay states: 

"This yard ran from Upper Rushall to the Ditch and took its name from 
Carvers, a whip manufacturer, whose workshop was in the yard. The old work
shops were converted into stables and a slaughterhouse." 

It is important to bear in mind that this was in the 18th century the most densely 
populated area of Walsall, for the town had grown around St. Matthew's Church, 
perched on its limestone hill. Today, all that remains there are grassed slopes and 
banks, so that it has been returned to nature, whereas neighbouring areas such as 
Caldmore and Bloxwich, which were then merely hamlets or farmhouses, are now 
heavily populated. Such is the changing situation wrought by Man. 

Joseph was not an innovator, as were later Carvers, for as early as 1686 the 
historian Plot wrote of ... "the iron works at the town of Walsall, which chiefly 
relate to somewhat of horsemanship, such as Spurs, Bridles, Stirrups." 

Perhaps it was because of the competition in saddlers' ironmongery that we see 
Carvers moving towards a greater involvement in wholesale whip manufacturing 
in later years, although by the middle of the l 9th century the company offered 
virtually everything for the horse except food! 

8 



Abridged Pedigree of Principles and immediate famil y. 

JOSEPH d 1789 ' 

I 
JOH N 1765-18 13 

& 
MARY 17_6 1- 1830 

SARAH 
1789- 1824 

JOSEPH 1790- 1886 JO H N 1793- 1835 
& 

FRANCI S 1803-1 843 

J_ 

JOSEPH 1845-1924 
CECI LIA (BIRD) 1846- 1930 

I 
JOSE PH WILLIAM 

1867- 19?? 
CONT INUES 

r
ELI ZABEr 1796-1825 

2nd W IFE 

M . 18 17-1865 
I 

CONTINUES 
I 

1 

~[ JANE '107-1835 - 2 STEP Dl UGHTERS 

3rd WIFE 
MARTHA 18 18- 1863 

F RANCIS 1847-187 1 
J_ 

CECI LIA EVE LI NE 
1869-1935 

CH ARLES F. BRAZ IER 
J_ 

SARAH JANE 1854- 1908 

F LORENCE AMY 
1870-1872 

1 

J_ 

MARTHA AGNES 
(PATTIE) 
187 1- 1970 

_j_ 

~ARAH ELEANOR 
1873-1 874 

JOHN D.'\VID 
1875-1942 

H ELEN MARI ANNE 
(EDWARDS-WOOD) 

1884-1 976 

EDWARD ERNEST 
1879-1 967 

ADELAIDE BERTH A 
188 1- 1963 

_j_ 

MARY M ABEL 
1884-

FRED. C. HALL 
I 

CONTINUES 
' 

LEONARD JOHN 
1920-

...1.. 

KATE JEANETTE 
1887-

M. McMAHON 
I 

CONTINUES 
I 

A. JO, NSON 

CONTINUES 
I 

JOSEPH 
1924-

CYNR IC JO HN 
b.d. 19 18 

_J_ (J ILL) A. M . (FARMER) 
1922-

NANCY M AR IANNE 
(PERK S) 

DAVID LEWIS 
1945-

ANGELA (LEWIS) 

VIVIENNE MARGARET 
195 1-

WALTER LEE-HAYNES 

1926-

BENJAM IN LEW IS 
1970-

ANDREW DAVID 
1972-

KAREN ELIZABETH 
1970-

JAMES EDWARD 
1973-

SARA H MAR IANNE 
1948-

PETER LORENZELLI 

HANNAH RACHEL 
1974-

CHR ISTINE MARIANNE 
1958-

HELEN ELIZABETH 
1960-

T IMOTH Y JOSEPH 
1964-

I 
JOHN GRA HAM 

1954-

MURIEL NANCY 
1968-
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Valuable documentary evidence as to the growth of the firm exists in Articles of 
Agreement dated July 24th, 1789 (reproduced on pages 24 and 25 of this 
publication). It shows that Carvers were in a sufficient way of business as to offer 
a seven year apprenticeship to one Joseph Smith of Walsall, a whip thong maker. 

The document also reveals that Carver is by this date either dead or retired, for 
it is signed by his son John, then 24 years of age, and clearly in charge of affairs. 

Four years later in 1793, Carvers first gained a mention in a Staffordshire 
directory, which indicates that among a vast number of firms and businesses in the 
town, it had at least begun to be recognised. 

Although the first Midland canal had reached neighbouring Wednesbury (from 
Birmingham) as early as 1769, Walsall was not linked by canal until 1794. Its 
significance cannot be over-estimated, for it enabled the vast mineral wealth of 
the area, coal, ironstone, lime and limestone, to be moved more cheaply and 
expeditiously than at any previous time in history. 

Trade for the saddler, collar and whip thong maker was thriving because more 
and more people were making use of the new roads, and also because of the French 
wars, with all that they meant in terms of the accroutrements of the horse. At the 
same time, threat of invasion by the French hung in the air even in a town as far 
inland as Walsall, and in 1798 a petition was addressed to the inhabitants for 
contributions to aid the cause for defence. What was possibly an early 'Dad's 
Army'-the Walsall Volunteer Association-was formed in that same year. 

However, the extensive buckle trade of the town was in jeopardy, and in 1792 
the bucklemakers had appealed to royalty to retain their wares in favour of the 
new-fangled shoe-strings. This was done for a time, but the writing was on the 
wall, and when in 1820 the Court finally discarded buckles it was announced 
locally, knowing that the nation would follow suit, that the town was ruined. 

In hindsight, it seems that a 28 year reprieve was not at all bad, but seemingly 
the bucklemakers thought they could go on for ever! 

Walsall was not ruined, thanks to Carvers and other fledgeling industries spring
ing up in the town. Luckily, a brand new trade had begun to emerge, slowly, as a 
cottage industry-leather! This is the product for which Walsall is most widely 
known at the present day, but it is important to realise that it was originally 
bolstered by the saddlers' ironmongery trade and not vice-versa. As late as 1813 
only 44 persons were engaged in various aspects of the leather trade. Sixty years 
later, the figures had zoomed to 214. It was of course to benefit by the presence of the 
rich lime deposits beneath the town, lime being used in tanning and curing 
processes . 
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THE 19TH CENTURY 

Carvers entered the 19th century, still under the leadership of John Carver, with 
just four employees. It could nevertheless claim to be the largest establishment 
of its kind in Walsall, and was set fair to benefit from the tremendous social and 
technological changes that were in the offing. We have only to compare the town's 
population of 1801 (10,399) with that of 1881 (58,802) to appreciate the transforma
tion that was to take place. 

In the first decade of the 19th century the town began to assume greater 
importance. The first theatre was erected (1803), a Market House appeared at the 
top of the High Street (1809), and in the same year the erection of a grandstand on 
the local race course would have encouraged people to think that Walsall was 
really going up in the world. Was not racing the Sport of Kings and a prerogative 
of the elite? 

Sad to relate, the new prosperity attracted criminals to such an extent that two 
years later, in 1811, a public patrol was formed for the protection of property. All in 
all, it is quite probable that by the time of his death in 1813, John Carver, like older 
folk all through the ages, had wondered just what the world was coming to. He 
was not old by modern standards, though. Only 48. He is known to have left behind 
his eldest son Joseph II, two younger sons, J oho and Francis, and one daughter, 
Sarah. John is believed to have established a family connection at Wolverhampton. 

Pair Horse Cape Ca n Harness . 
Take11 f rom ca raln1: 11e of 1887. 
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JOSEPH II 

So, in 1813, Joseph Carver II took charge of the company at the age of 23. He was 
to see it through to the greatness of Empire with a capital E, when Britain really did 
rule the waves and bowed to no one. Indeed, some 18 months later, in June 1815, 
the French were finally defeated at Waterloo, ending years of long and bitter 
struggle. 

The firm continued to expand and early in the 1820s Joseph II moved his whip 
thong works to Wharf Yard, Town End Bank, which at one time stretched down 
into what is now the top end of Park Street and terminated below the present 
Marsh Street, with a range of decrepit and squalid buildings occupying the present 
very wide area at the top of the existing Park Street. These were swept away under 
the "Artisan's Dwellings Act of 1876". 

The new premises were used as the office address for the whole business, that 
is to say, including the ironmongery side still at Carvers Yard, and was doubtless 
chosen in order to take full advantage of the canal as a means of shipping goods 
from the factory. Apparently, the canal engendered new ideas, for soon afterwards 
the company was also in business as coal merchants. 

It must have been a strange mixture of manufactured goods on the one hand and 
coal dealing on the other, and we can only surmise as to how it came about. There 
would already have been a great many dealers in coal operating in the town, but 
we may suppose that when Joseph II began to buy coal for the new works, some 
astute colliery salesman pointed out the canal-side advantages. 

COAL TRADING 

What we do know about Carver's coal business is revealed in existing fragments 
of a faded account book, the bulk of entries being in 1824, followed by a smattering 
of entries up to 1828. The fact that entries in 1825, 6 and 7 span only a few lines 
would suggest that the business was very much in decline, yet a directory dated 
1851 lists the firm as coal merchants and whip thong makers, Park Street. 

Park Street? The confusion here with Park Street and Town End Bank is easily 
understood when we see that a fine Georgian building, later Town End Post 
Office, stood at the top end of Park Street. It was, incidentally, originally known 
as Park Hall, and has long since been demolished. 
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Other members of the Carver family were, however, trading in Park Street, 
virtually round the corner, and it is interesting to see how that street got its name. 
It is in fact, named after Walsall Park, occupying a vast area from the top of the 
present Park Street to Bentley, where the Park Brook marked the boundary. 
Westward, it covered an area across the Pleck as far as James Bridge. It was once 
a royal park and in 1247 was owned by William Ruffus, when it was said to 'abound 
with great trees and many deer'. 

By 1617 the Park had been split up, for a record of that year mentions 'the old 
gates of Walsall Park'. 

Coal trading seems only to have been carried on locally, and of the customers 
listed we find a Mr. Butler of Packing Box Row, (unidentified) and a Mr. Joseph 
Smith, Shoemaker-believed to be the same man who apprenticed himself to 
Joseph Carver I in 1789. Other customers include Mr. Stubbs, Town Clerk, and a 
Mr. Beebe of the Windmill. 

Not surprisingly, Carvers sold coal to members of the family, specifically to 
Joseph Ils mother, Mary, who ran a liquor shop in Park Street until her death 
in 1830. 

This account book reflects an interesting aspect of the times. We tend to think 
of l 9th century 'gentlemanly' traders as being prompt in handing over their gold 
sovereigns, but apparently extended credit was expected and given. The most 
glaring example being a gentleman of Ablewell Street who purchased coals in 
between March and November 1827 and settled on January 30th, 1828 "with cash 
and goods". What little drama is hidden here! Were the goods taken through choice 
or desperation? We shall never know. Other customers also took their time in 
paying, and the reason may well have been due to the depression which the Black 
Country in particular suffered for at least a decade after the defeat of the French. 
For many trades it was a question of hanging on for better times, only the iron 
industry continuing to expand, with the advent of new furnace technology. Even 
the railways still lay in the future, and the opening of the Stockton & Darlington 
Railway in September 1825 would have caused little excitement in distant Walsall. 
Indeed, it was to be 12 years before the town was placed on the railway map! 

Local people in the second decade of the l 9th century would have been more 
interested in the erection in 1826 of the first gas works to be erected in the town, near 
Persehouse Street, close to the present Arboretum. They would, in that same year, 
have watched the building of St. Paul's Chapel on The Bridge. The so-called 
Bridge as we know it today did not exist until 1851, and the stream of the River 
Tame, which it spans, lay open to view. It is said to have been spanned by a bridge 
for foot passengers who, in time of flood, were carried across on horseback for a 
penny. It has no doubt puzzled later generations why there should be a bridge 
over an apparently non-existent water-way. 
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During these years Carver' s people would have noted these and other events 
that the new century had brought, sympathising no doubt with the riots which 
took place now and again (1800, 1816, 1822 and 1831) caused by dear food and 
lack of employment. Then, in 1832, they were faced with both rejoicing and 
tragedy : under the Reform Act, the town returned its first Member to Parliament 
(Charles Smith Forster), and the dreaded Asiatic Cholera was rife in the district, 
resulting in many deaths. The Carver family survived. 

Two years later in 1834 we have a grim reminder that the Stage Coach was still 
· the modern method of long distance travel. The 'Albion' coach was involved in an 

accident in Park Street, while conveying a party of convicts to Portland. The 
Deputy Governor of Chester Gaol was killed, and in the confusion files were 
smuggled to the convicts who released their fetters, overpowered the guards and 
escaped. Well, that is the story! 

• 
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t> .. h~ C rnl.. . r, ,...,,,. nt I(> (J I.! ~•u1 i.::~ 1;; • -hdt \\ ,.1, ,. u, io1.,: ~ . h•f hA .. ,lh '"' m~·ln·- ("- r• ~• \I :.!•& I ~l .,n .,f 111. "''!l n 1J<1, ...... . Mr. (llJnA~ . 

fl , lly 8r .. ~k wn 1! 11w ................. . ....... . ..... .. ....... ...... .. .... . . ... \ l u" t • t-0 1; ( ,JA;.. I - -J<> tu ., ..................................................... .. .. .. Mr. 'I llOMAS. 
Mr ... l '1ddl t ., 1nk >, h•~d l;ul ) nf a fl <..-<r •IU•tt ···· · · · · · · \h •. CHOK~; . - .11,.. ·1..i,1 ... ,,.u. L), a~'-''''';; lady 01 ' "" h;!!h ""'' "'n~ lur " fl ,.,.. . t.,., 1., .... .. .. 11iu lJuU a.~. 
N• lly s .. ng;p•-..,,,11c f! a iw.J11 l y, au1I ·•·r o.(1t 1 .. _\h ~. TuM l<..- w rn ~ .... . ... .. . ....... .'tlr. COOKE. 

1:-; T 1· u 1.1 · u1·: . TlllllO C O \l lC ~O~G. 

" I CAN'T FIND WALSALL !" 
.fl,JVJ> A FtfVOUIU'l'I~· .SONG A .\I) 110101'/l'f;, Ill' 111/.S."i J)OJlBS. 

Humpluy'ci,~d's"iia'inh'i~ ci'.01i0i';(J Walsall, 
B i• melancholy and lau~ l. ahle Adwn111re11; nl thc f; f',, l'(:e ll ofPI, 1hc 1:.11'<"", lhl' I ron Fon mleri; ', the Ga!! Tube l\1anufocton't 

1he Li rMle-Cotter.11', the Bddlt• lii1 . t\bkni. ·, l'hli cr -. ', H n1 .~ ~ - Vouni:lcr~'. the Thc11h·c, "Xe . .,. c. • 

COllllC SoNG-l'm come to te ll your l?ortuueS••·'-liss Donns. 
J\Y i'ARTICCLAR IJESllt~: . Mlt. UllllB:S \\ IL i. IJE, FOil TI!~: LA:ST T DIE, 

" Drunk on tlw 1,reniises." 
' l hf! whole t11 C:u11durl o; ...-1tb 

TEDDY 7'HE TIL.E'l.l. 
i ·tddv 11u: 1·,;tt, Mt. uonas - 11. im'. Mr coot-.r. . 

f.i;,J l>1mlerfwJ, Mr. F) S ll LH, ... .. .. .. l'rtd<:ticl:, ~J r. 11:\\' f: /'ll'O RT .....•. T im . ,\lr . Tl/0 ~1 . \ ~ . 
Udy Ou ,,d nfou!, Mr. . COIJ KE ...... . 01 1d, Mis. t 'Ufll..:t·: .. .. ...... l'luu , .\] ,,.:» OltBH~. 

Theatre Bill, October 7, 1836. 
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MID 1850s 

There are no surviving business records to tell us how the Carver manufactory 
fared in the middle years of the 19th century. It continued under the management of 
Joseph Carver II right through to his death in 1866, by which time world-wide 
connections had been established. He had three children; Joseph III, who succeeded 
him in the business, a younger son Francis, and a daughter Sarah Jane. 

By this time the town had increased in importance, aided no doubt by the 
arrival of the Grand Junction Railway, opened in 1837 with a station at Bescot. 
Walsall's population continued to grow, and it is interesting to note that in 1859 it 
adopted the Free Library Act-the third town in the country to do so! There were 
also a number of local newspapers to be read on its premises, short-lived fore
runners of the present Walsall Observer, established in 1868. 

The 1860s saw changes in Carver's business affairs, for not only did Joseph II 
die in 1866, but a move was made during the decade to new premises at 84 Ablewell 
Street, where it was to prosper for many years. Town End Bank was vacated, the 
coal business closed down, and the whip works was back once more with the rest 
of the manufactory, for bearing in mind that Rushall Street (Carver's Yard) 
backed on to Ablewell Street, it is reasonable to assume that the two premises were 
connected. 

One can only wonder if Joseph II was ministered to by the Midlands own 
Florence Nightingale, Sister Dora, who had arrived in the town the previous 
year (1865), two years after the opening of the Walsall cottage hospital, only the 
second of its kind in England, in an age when a voluntary nursing system was quite 
unknown. 

Sister Dora worked in Walsall until her death in 1878, so we may assume that 
Carver's workpeople, and perhaps members of the family, were at some period 
during this time nursed or treated by her. 

The Sister Dora statue on The Bridge marked a 'first' for the town. It was the 
first statue to be erected in England to an uncrowned lady. 

The years rolled on for the Carver business under the direction of Joseph III , 
sadly undocumented until we come to the 1880s, except as regards to his large 
family : at least five born and three dead during the 1870s alone. In all he had ten 
children. 
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CATALOGUES 

A fair impression of the extent of the firm's business activities from the 1880s into 
the first decade of this century can be obtained from the miscellaneous collection 
of tattered catalogues and price lists which still exist. 

An undated but pre-1886 catalogue bearing the 84 Ablewell Street address tells 
us in an introduction that "arms, crests, mottoes or monograms, can be chased or 
embossed upon the mounts of the whips, a model or drawing being sent of what 
is required". 

In fact a whole range of custom made whips were made for the very rich and 
titled classes, an engraver being brought in from Birmingham to fashion monograms 
and the like on the intricate silver-plated caps and ferrules, and on the solid silver 
mounts. Occasionally, specially commissioned gold and platinum embellishments 
were used-not at all the sort of materials the present-day mind associates with 
whips. 

The earliest of surviving catafogues tells us that in addition to a great variety of 
whips the company was offering leather watch guards of their own make, walking 
sticks, hearth rugs and bedside mats and a host of accessories such as brass collars 
for waggon whips. Most interesting, since it reflects an established trade with 
Australia, is a listing of Kangaroo Thongs. 

Town End Bank 1875 (near W ha>f Y ard) , showing W olverhampton S treet, 
Green L ane and S tafford Street. 
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MEDALS 

The exact date when Carvers entered the export market is not known, but it was well 
established by the mid-1880s, for the company was awarded gold medals in New 
Orleans (1885), Chicago in 1883, and Jamaica in 1891. The gold medals have 
disappeared, but still extant is the bronze medal of 'International Exhibition, 
Jamaica 1891', and the bronze medal of 'Worlds Columbian Exposition in com
memoration of the four hundredth anniversary of the landing of Columbus 
MDCCCXCII-MDCCCXCIII to J. Carver'. 

Joseph Carver III did much of his own promotion and marketing and on 20th 
February, 1884, he was boldly telling customers-presumably in his own hand
writing-about his invention of the steel whip ... "composed of fine tempered 
steel in place of whalebone which is now 25 /- per lb. The manufacture of these 
whips is by special machines, therefore producing a style unsurpassed, besides 
reducing the cost". 

He added that his steel whip had stood the test of the market for the last two 
years, and his bold heading at the top of the page was 'WHIP MANUFACTORY'. 

Like all subsequent messages to his customers, Joseph Carver III wrote in the 
first person, disdaining the anonymous 'we' which is used today. Somehow, it 
carried more conviction. 

There was always something new from Carvers. Along came the "Latest Stick 
Gig whip 'The Carver' unbreakable .. . made of special-purpose wood and can be 
bent into the shape of a rainbow. Made to represent holly, hew, thorn, etc." 

Then again: "The N.B. Brand. Not steel or whalebone, but animal muscle. 
Will not split, break or rust. Will wear all other whips out." 

The positive, confident assertion was always to the fore, but of course there 
was no trade descriptions act in those days. 
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NEW FACTORY 

The front covers of existing annual catalogues for 1886 and 1887 continue to 
describe the firm simply as Wholesale Whip Maker, Walsall, with no other clarifying 
address. But change was in the air. A new purpose-built factory in Eldon Street 
was certainly in the planning stage when, in 1886 Joseph Carver III was able to tell 
his customers ... "I am now making glued whips upon the American principle, 
which can be had at the same price as the old English style." 

Incidentally, Eldon Street is named after Earl Eldon, (1751-1838), Lord 
Chanciellor 1801-1827. His niece, Catherine Surtees, married Sir Charles Forster, 
M.P. for Walsall 1852-1891. The name of the street was selected by John Crump, 
solicitor, who had an interest in the surrounding properties. 

In that same year of 1886, Joseph Carver III announced: "To break down a 
monopoly, and to meet a long-felt want, I have commenced the manufacture of 
braided goods, namely cord, worsted, etc .... also blind cords, sash cords, etc .... " 

Is there a hint of the move in the listing of 'Specialities' (certain whips), for which 
he had 'put down the most perfect machinery for their manufacture'. 

Eldon Street factory, 1969. 
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Transcript of Articles of Agreement entitled 
Smith to Carv er for S even Y ears from 24th July 1789 

Articles of Agreement 

Indented had made concluded and agreed upon this twenty-fourth day of July, One Thousand Seven 
Hundred and Eighty-Nine by and between Joseph Smith of the Borough of Walsall in the County of 
Stafford Whip Thong maker of the one part and John Carver of the same place Whip Thong maker 
of the other part. 
First the said Joseph Smith in consideration of the Rates and Prizes for Work in and by those Presents 
agreed to be paid to him by the said John Carver as hereinafter is Mentioned DOTH hereby for himself 
undertake Promise and agree to and with the said John Carver his Executors and Administrators That 
the said Joseph Smith shall and will from the day of the Date hereof for and during and unto the full and 
term of Seven Years from henceforth next ensuing and fully to be complete and ended, Well and 
Faithfully and to the utmost of his skill and Abilities Work and Labour for and Duly Serve the said 
John Carver his Executors or Administrators as his and their true and Faithful Servant in the Art Trade 
and Business of Whip Thong Making in all its Various Branches which are now used And in every 
Working day during the said Term shall and will Work in his Service and Business of the said John 
Carver his Executors and Administrators in his or their Workshops or in such other Place or Places 
as he or they shall direct and appoint AND also shall and will make complete and finish all such Goods 
which he the said Joseph Smith shall be employed about or directed in Good Merchantable and 
Workmanlike manner and fit for sale, And also shall not nor will not work for or Serve any other 
Person or Persons whomsoever in the aforesaid Art or Trade or in any other Art Trade or lmployment 
whatsoever during the foresaid Term AND also that he the said Joseph Smith shall and will at his 
own costs and charges find and Provide for himself Sufficient Wearing Apparel of all Sorts AND also 
Meat Drink Washing Lodging and all other Necessarys and free and Exempt the said John Carver 
his Executors and Administrators thereof and therefrom and of and from the same and every Part 
thereof during the said term of seven years AND further also the said Joseph Smith in consideration 
the Sum of Four Pounds and Four Shillings to him in hand paid by the said John Carver the receipt 
whereof his hereby acknowledged Doth hereby Promise and agree to and with the said John Carver 
his Executors and Administrators that he the said Joseph Smith shall and Will at all times and in every 
Working day during the said Term of Seven years Teach and instruct John Brockhurst now an 
Apprentice to the said John Carver in his aforesaid Art and Trade of Whip Thong Making in all its 
Various Branches now used in the Best Way and Manner that he can AND the said John Carver 
for himself his Executors and Administrators doth hereby Promise and agree to and with the said 
Joseph Smith that he the said John Carver his Executors or Administrators shall and will Weekly and at 
the end of every Week during the said Term Well and truly pay or cause to be paid unto the said Joseph 
Smith (for the Work and Labour so to be by him done and Performed as aforesaid) the sums and 
usual Rates Prizes and Sums of Money which shall in the like and same cause to be usually and 
generally Paid and Given by the said John Carver to his other Journey men and Servants (for the 
time being) of or in the same Trade and for the same Sort of Work AND also that he the said John 
Carver his Executors and Administrators shall and will at his and their own Costs and Charges find 
and Provide constant Work and Employ AND also Shop Room Materials and Tools of all sorts 
for the said Joseph Smith during the term of Seven Years. In Testimoney whom of they the said 
Joseph Smith and John Carver have hereunto Set and Put their Hands and Seals the day and year 
first before written. 

Sealed and delivered (being first 
duly stamped) in the presence of 
(Signed) John Wilson. 

The marks and Seal of 
Joseph X Smith 
John Carver 

(Mark and Seal) 
(Signature and Seal) 

Received of and from the said John Carver the Sum of Four Pounds Four Shillings being the full 
consideration money within mentioned to be paid by him to me Witness my Hand. 

Witness 
John Wilson 
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WHIP MAKING 

An insight into the process of whip-making is revealed in the 1887 catalogue, 
where Joseph Carver III describes his "entirely new process for the manufacture 
of the stock." 

' The old system, the one used by all other whip makers, is to put the pieces of cane 
and bone together with wax, which upon a hot day naturally becomes soft, and in 
frosty weather brittle; paper is also put on the stock in the hand part to make the 
whip tapered. 

By my new process the canes are all spliced to each other and to the bone by a 
waterproof cement, which will not give in any weather; there is no pap~r stuffing 
in the handle, and the whip, before braiding is in one solid piece. This process 
enables me to make a much lighter whip, with more elasticity and durability, of 
better appearance, and not affected by heat, cold, or wet.' 

WHIPPER OF THE WORLD 

All this venturing into new product lines and putting down new machinery suggests 
that there was an overlapping of several years, with the Eldon Street site probably 
acquired in 1887 /8, the factory built and plant installed ready for occupation in 
1889. The July catalogue for 1889 gives the Eldon Street address and refers to the 
concern as a Steam Whip Works and here Joseph Carver III described himself 
as The Whipper of the World. He made several claims; "I have removed to my 
new building ... It is the only steam whip factory in the Kingdom .. . It is filled 
with the largest plant of the latest construction ... I have the biggest output ... the 
newest designs." 

27 



28 

x li~ . 

W 'ould, you, Eike: 

To have, 
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¥,our M 'onogram_, or 

(if for a Present) An. Inscription 

.. Upon the Adi.cle yQU are buying ? 

The cost will be very small, and the beauty 
of the Article will be much increased, and its value 
very much enhanced. 

Or if you would like your Watch, Rings, Um· 
brella, Walking Stick, or any other Article engraved 
with Name or Monogram, 

YOU CAN HAVE IT DONE 

Nicely, and on the same day that you leave the Article, 
at the well-known Establishment of 

JOSEPH CARVER, 
ELDON STREE1l''v WALSALL., 

Walsall " R ed Book" 1894. 



THE EIGHTEEN-NINETY'S 

So into the 1890s, the July catalogue for 1890 telling us the cord bridle and girth 
trade had increased to an extent that he had taken on first class bridle cutters who 
have "worked in the best shops in London, Birmingham and Walsall. " 

Incidentally, the above catalogue had a French translation. 

An 1891 price list tells us that Carvers guarantee all goods which bear their name, 
and there is a reminder that whips made by the company are used by the principal 
jockeys in England and abroad. An insight as to lengths to which a firm would go 
to make life easy for a customer is contained in the offer of duplicate order sheets, 
envelopes fully addressed . . . "in short, I will put everything in your way to 
facilitate business between us." 

FACTORY FIRE 

In August 1892 a fire broke out at the new Eldon Street Works. It caused nearly 
£5,000 worth of damage, a large sum in those days. Apparently the blaze was 
spotted at lunch time and the fire brigade was soon on the scene. Unfortunately, 
water pressure was inadequate to cover the five-storey building and the two top 
floors were gutted. Most of the plant was saved, as also was a large stock of 
holly-bush shafts which were used as handles for the whips. 

It is an indication of the amount of precious metals used over a period of only 
two or three years in forming the mounts of specially made whips for the elite, 
that after the fire all the debris was removed for processing to recover the gold 
and silver 'dust' -the droppings of the craftsmen! The present managing director 
recalls having heard from his father that a sum of nearly £2,000 of scrap value 
had been obtained. 
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CHICAGO 

How many Carvers had by this time crossed the oceans in search of business 
is not known, . and certainly much was transacted through agents, as an 1892 
catalogue printed in Spanish reveals. However, in February 1893 we find Joseph 
Carver III sending out invitations to customers to attend a private view of his 
exhibits "prior for leaving for Chicago." This was for the Great Chicago Exposition 
of that year, and it is thought that he displayed over 700 varieties of whips at 
this important venue. 

When he returned home he was presented with an attractive brass-bound writing 
companion case which was engraved "Presented to Mr. Joseph Carver by his 
employees on his return from America Dec. 2 1893." This is in the possession of 
the family and a photograph appears below. 

Writing Case. The lid is lift ed by opening the drawer. 
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SPECIAL MARKETS 

The business continued to expand, and in December 1896 the boss of the North 
American whip industry, 'Whip King' Ira D. Miller, visited the factory. The 
visit may well have been arranged when Joseph III was in America three years 
earlier, and was locally regarded as a great honour. A relative, Mrs. Hall, (wife 
of Frederick Charles Hall, later M .D.) can still recall Miller's visit and sheds a 
very human light on the occasion: "He stayed at Highgate Road with them, and to 
their great surprise, he came down to breakfast having forgotten to put on his 
wig. Grandma made some tactful comment, whereupon he stroked his bald head 
and retired upstairs to recover his false hair." 

In this same year of 1896 we find Carver's 'English Made' whips being specially 
produced for the Cape and Transvaal markets in South Africa, e.g. The 'Sjambok' 
French Top Driving Whip. This was only three years before the outbreak of the 
Boer War, and it is interesting to reflect that horses on both sides may well have 
been whipped into action by a Walsall-made whip. 

Certainly the firm did not lose its South African market for long, and in 1903 
Carvers were back offering South Africa special cheap lines of bridles, head collars, 
saddle bags and money belts, including the 'double leather Kaffir money belt' . 
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THE PRESENT CENTURY 

An indication as to the extent of Carver' s trade in the early years of this century 
can be gleaned from a study of an existing stock book for the Bridle Department, 
April 1906. It lists over a hundred different items, and includes webbing in cotton, 
fibre and wool ; saddle bags (one soiled), collars, body rollers, dog leads, reins of all 
kinds, beeswax, threads, bridles, snaffles, buckles, rivets and other items, some 
marked "unfinished". Australian and Cape 'samples' were headed separately. 

Travelling expenses paid out in that same decade, presumably to salesmen makes 
interesting reading. Apparently, in 1902 it was possible to visit Manchester and 
Scotland for £15, and to make an Irish journey in the following January for £10. 
To London, that March, cost £4. lOs., but unfortunately we do not know the length 
of stay involved in each journey. For example, a January lst, 1904 entry reading 
to Manchester, Ireland and Scotland (in that order?) bears an entry of £20. The 
next two entries of the 20th and 28th January respectively, are marked 'ditto' and 
carry alongside the sums of £6 and 2s /10d. So, we may assume that the traveller 
was covering the territory for the whole of the month. 

Perhaps we can read into these figures a determination to get out and drum up 
business, or at all events show the flag, for by this time the introduction of the 
motor car and motor bus presented a threat to the workhorse. In 1904, just to 
quote one example, two Birmingham horse-bus companies decided to operate motor 
omnibuses . 

Soon, it was the same all over the country and it began to have an adverse effect 
on the whole of the saddlery trade. Carvers had a Saddlery Department so that 
the writing was on the wall, however faintly, for anything to do with horses. 

Thus, although it may have worried Joseph III to read in a 1905 book on Walsall 
that .. . "the trade for the past two years has been under a cloud," his second eldest 
son John David Carver, (born 1878) had grasped the nettle, as it were, and had 
actually built in 1902 one of the first cars to be seen in the town. 

When David left school it was the intention that like a dutiful son he should enter 
the business and eventually take over from his father, as was customary in days 
before everyone had become hell-bent on 'doing their own thing' . He did join the 
business in about 1895, at the age of 17, and after a short period of introduction 
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was sent off to Spain so as to become entirely familiar with the language in order 
that the export market in South America and Latin countries generally could be 
fully exploited. In the event, he spent 18 months in" Madrid, residing with a family 
of 'engineers', and although he returned home with a working knowledge of the 
language, as intended, he left a much better understanding of the English language 
with his hosts. To the annoyance and dismay of his father he declared _on his 
return that whips were a dying trade and that he intended to become an engineer. 
He must have thought much the same about saddlery, harness, and all the other 
trappings of the horse, for he was determined to leave a trade that up to then had 
served the family well for over 120 years. 

For the technically minded the 
engine was a single cylinder of 
about 500cc and had a 
mechanically operated inlet 
v alv e! unusual at this time. 
Photos: W . Bullock-Walsall. 

The Carver Car 1904, R eg. 
N o. DH 55, at the bottom of 
The Three C rowns Hill, 
Sutton R oad, Walsall. 
J ohn Dav id Carver at the 
wheel accompanied by brother 
Ernest. 
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CARVER CAR 

Eventually David persuaded his father to let him go, and he became apprenticed 
to Siemens (later English Electric) of Stafford. It was towards the end of his 
apprenticeship that he built his car, all the parts being produced on a treadle 
lathe in a shed at his home. These laborious turning processes were aided by 
friends who, having duly treadled for a prescribed period, were rewarded by cider 
from the barrel! The 500cc. car was completed in 1902 and the photograph on 
page 33 shows it at the foot of the Three Crowns Hill, Sutton Road, Walsall in 1904. 

Perhaps there was an underlying motive in making the car virtually under his 
father's nose, for David dearly wanted to be acknowledged as an engineer. So 
Joseph III's hope that it might be only a fad and that his son would eventually 
return to the business faded, and he gave way to the extent of allowing him to rent a 
workshop at Eldon Street where he traded as J. D. Carver. Yes, rent! Sons were 
expected to pay their way in those days. 

WISE MOVE 

In fact it was the wisest move Carver senior could have made, for David's little 
workshop was to be the nucleus of the present engineering company, whilst in 
the short term the firm benefited by his engineering know-how to the extent that 
he was able to produce machines and devices to aid the production of whips. One 
such machine was a moulding unit for decorating silver fittings for whips, work 
previously done by hand. He also began to make machinery for other Walsall 
companies, so that the name Carver already began to assume a new significance. 

It is interesting to reflect that had not young Carver chanced to stay with 
'engineers' in Madrid, he may never have caught the bug, and the firm may have 
folded with the end of the horse as a unit of power. 

As to the car, it appears to have been scrapped in about 1907, its registration 
number being re-issued in respect of a Premier motor cycle made in Coventry. This 
machine was found in a dismantled condition in some out-building of a local 
factory near to Eldon Street in 1951, and purchased by the present Joseph Carver. 
It is still incomplete, although hopefully it will one day be restored-yet another 
link with the company's past. 

Always pioneering, David was to build a boat 'The Endeavour' in about 191 O, and 
into it went the engine of that old car. The boat was eventually sold to a 
Tewkesbury company, but it is known that the engine, installed in another hull, 
was in use on the Thames in 1937. How many modern engines will be in use in 
35 years time? 
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DWINDLING TRADE 

Despite gloomy predictions in the early 1900s, there was a good half century of life 
in the whip trade, albeit on a dwindling scale and Joseph Carver III was suf
ficiently confident as to write to his customers in December 1907 ... " H aving put 
down a lot of new and up-to-date machinery, I am now in a position to make whips 
better, and in most cases, cheaper than my competitors." 

So he had brushed aside the opinion of his son, and of others, that the trade was 
dying. 

It appeared to be the fashion to issue regular communiques, and in the following 
December he was inviting customers to see the " samples laid out in my showroom". 
A modern phrase in the next sentence shows that electrical technology had reached 
Walsall. "I respectfully solicit a personal call, but should it not be convenient to 
you, ring me up and I shall have pleasure in waiting upon you ." 

Ring him up? Yes: Carvers were on the telephone, with a very early number-95. 

As an owner-'gaffer'-the Carver of the day was not above searching out and 
writing to former customers. " In looking over my old ledgers" he wrote to E. C. 
Harry & Co., Melbourne, in December 1908, " I find you were at one time a valued 
customer ... " He then goes on to make an excellent sales pitch. 

WAR WORK 

In 1911 the company was registered as Joseph Carver Limited, and the outbreak 
of the First World War in 1914 saw it fully occupied in the production of whips, 
saddlery and harness equipment for military purposes. At the start of the war 
mechanisation has yet to reach the army in the field to any great extent, and 
serving the requirements of horse transport was of such importance as to bring 
War Office representatives to Walsall to offer contracts to selected firms. Carvers 
were particularly well equipped to fulfil requirements. 

It is probable that the war gave a short reprieve to the industry, for the working 
horse population had been on the decline for some ten years. For some years 
almost 90% of turnover had been in cart whips. 

David Carver's fledgeling engineering firm became actively engaged on war 
work mainly in the making of shell fuse carriers, although his own personal inventive 
flare enabled him to devise many new production techniques which were adopted 
in other munition factories. While whip manufacture continued throughout the war 
years for military purposes the domestic market was nil, and much of the pro
duction space was given over to engineering production. Indeed, the labour force 
engaged in engineering was soon in excess of 100, operating in three shifts. 
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However, when hostilities ended all armament contracts were cancelled without 
notice, as was Ministry practice, and the company was left with over 200 tons of 
raw, part-finished and finished components. No compensation was paid. 

After the war ended, whip manufacture was soon resumed to make up for the 
dearth of supplies to the domestic market during the war years. 

Trade was such that David Carver was free to concentrate on engineering for his 
own interest, and between the wars he designed and manufactured many special
purpose machines and devices for local companies. He also found time to design 
and patent common domestic articles which varied from a self-locking gramophone 
lid to a pair of coal tongs. 

Clearly his interests lay in the design and development of mechanisms, machines 
and gadgets, but always as a hobby rather than with an eye to commercial gain. Not 
very business-like, perhaps. But, then, had not he been the one to tell his father 
many years before that whip making was a dead duck? 

Thus, by 1939 there was rarely more than two or three people to represent 
Carver's engineering involvement. It was to take a new war to put it on a truly 
commercial base, but that is in the future: we now take a peep at the 1920s. 

To a man of his years the 1914/1918 war must have meant, to Joseph Carver HI, 
a devastating break-up of the world he had known, with the lights-going-out-all
over-Europe image very real indeed. He would also have surveyed the aftermath 
with great misgiving, for with peace the combustion engine really began to 'take off'. 
Like other whip, harness and saddlery firms, it was necessary to find new products 
or go out of business. In Carver's case the basic materials for the majority of whips 
were to find the answer, cane from the Malacca swamps of Malaya and Indonesia 
being ideally suited for the construction of, for example, drain rods. 

But Joseph III may well have found no stomach for the change. In 1920, at the 
age of 75, he retired and Mr. C. A. Williams took over as production manager. He 
died on 22nd July, 1924, having steered the company through some 54 years of 
successful world-wide trading. 
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DIVERSIFICATION 

Shortly after Joseph III's retirement, diversification to.ok place. A September 1922 
brochure offered the 'Supreme' rim lock, a range of brass box locks, cupboard locks, 
hasps and staples and shelf brackets-all sold by the company. Two years later, the 
'Torpedo' brand of golf clubs were on sale to wholesalers. They were advertised 
as having "heads beautifully finished with a slightly roughened surface on the face 
which grips the ball so effectively that shots can be played with the . greatest 
certainty" . These, it was claimed, "were actually made by us under the supervision 
of experienced club makers". 

In 1924 Mr. Charles Brazier, a son-in-law of Joseph III 's, was appointed 
managing director, a post he was to hold for 18 years . However, there was a Carver 
still with the company: Miss Martha Agnes Carver, Joseph III's eldest surviving 
daughter. She had joined at an early age and retired in 1960, spending her entire 
career at clerical administration. 

Mr. Brazier took over when trade was at a low ebb and the declining demand for 
whips and saddlery needed to be augmented. By degrees, the slack was adequately 
taken up by the manufacture of walking sticks, drains and chimney cleaning 
apparatus, utilising the imported canes for which the company had long established 
buying connections. These products found markets overseas to many of the earlier 
whip markets. These products were, as we say today, spin-offs, and profited 
through having world-wide buyers and agents with experience of Carver reliability. 

WORLD WAR II 

As we have seen, the start of World War II saw only a token engineering involve
ment by David Carver's company, with the old whip manufactory keeping its end 
up with a miscellany of products. 

It has been said that our military brains started the 1939-1945 war as if it were a 
continuity of the earlier struggle, needing little new technology other than in air
craft. In a small way there is proof of it in the fact that at the outset Carver 
Engineering received an enquiry for the same shell noses and same drawings that 
had been used 25 years previously. The firm then became heavily involved in the 
armament programme, but David Carver was unable to employ his skills, for 
within a few months, in February, 1940, he was taken ill and a new figure came 
on to the scene. 
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By chance, David's youngest son Joseph (the present managing director) was at 
home kicking his heels for no other reason that the colleges at which he was studying 
engineering had closed temporarily due to a lack of fuel. It fell to him to, as he later 
put it . .. " Look after the shop until father recovered." In fact David did not 
recover sufficiently to resume active business and died in June 1942. Unexpectedly, 
Joseph found himself involved permanently at the age of 18. 

The managing director, Charles Brazier also died in 1942, his post being taken 
by Frederick Charles Hall, who was the husband of May, another of Joseph III's 
daughters. He retained the position until his own death in 1962. 

War produces strange twists of fate and fortune, so that Carver and Company 
also became caught up in the armament programme; once again turning out whips 
to 1914 patterns. For a time the volume of production would have made old 
Joseph himself happy, had he been there to see it. He would have snorted indignantly 
at recollection of his son's theory, over a quarter of a century earlier, that the whip 
trade was finished. 

REORGANISATION 

It was realised towards the end of the war that the structure of the business needed 
strengthening and the leadership augmented. Accordingly, the engineering section 
was registered as Carver & Company in 1944, and in 1948 J oseph's eldest brother 
Leonard John, joined the company. 

CAR No. 2 

History repeated itself early in 1950 when the brothers, Joseph and Leonard (known 
as John)-now works manager and technical manager-fed up with being on long 
waiting lists for new cars, decided to "follow in father's footsteps" and build one 
of their own. It was a 4-litre tourer (nicknamed 'The Bomb') subsequently used in 
hill trials and hill climbs for many years. (Photograph on page 41. ) 

Over 1,000 hours were spent on the car, most of the parts, except the engine, 
gear box and chassis, being hand made. It is recalled that some parts were adapted 
from aircraft components and "bits of anything on four wheels". 
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EXIT WHIPS 

It is in the 1950s that we see the end of Carver's once powerful whip making 
industry, for although it was to stagger on right through to 1958, it had lost its 
significance. In fact, the last whips were made in that year, after which the 
machinery, some of it made by David Carver, was sold to the company's chief 
competitor, also in Walsall. It says much for its efficiency that it is used to this day. 

The decision to end whip manufacture was taken following the death, in close 
succession, of three of the company's employees who had all their life been 
engaged on various aspects of whip manufacture. The combined service of these 
three men amounted to over 150 years, the eldest having served the company for 
63 years . Their names: William Musgrove, Frank Owen and William Smith. 

It is interesting to record that today, with the growth in horse riding as a sport 
and leisure pursuit, the whip trade is again substantial. However, the use of modern 
synthetic materials and plastics has resulted in almost complete exclusion of trad
itional materials such as cane, natural fibres and leather. Had the Carver 'whip 
manufactory' lingered on it would have had to undergone drastic modernisation. 
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ENGINEERING 

With the departure of the whip trade this history tends more and more to 
engineering products, although cane was still employed in the manufacture of 
drains, cleaning rods and chimney sweep brushes. On this occasion, engineering 
production did not diminish after the war, but has continued to the present day. 
One of the very first post-war jobs tackled by the new team was the mechanisation 
of wooden golf tees for a Walsall firm. Later, there was work on experimental 
moulding machines based on studies made in Germany by reparation assessors . 

The first shell moulding machine produced had the appearance of a laboratory 
test rig and was intended as such. However, it was so reliable that the customer 
insisted on taking it and putting it into production. It is recalled that it was only 
the tenth of a prototype installation offered by another manufacturer. 

Also in the early 1950s Carvers were offering new services, including precision 
flame cutting up to 8" thick, and fabrications of special purpose tools, machinery 
and plant, and so forth. The emphasis on engineering was recognised in 1952 when 
the company registered under its present title, Carver & Co. (Engineers) Ltd. 

OWN PRODUCTS 

Now officially committed to an all out involvement in engineering, the company 
entered into an initial period of consolidation. However, although it is all very fine 
to offer design expertise and build special purpose machinery, and to take in 
fabrication work for others, there is nothing more satisfying than to have self
patented products for which there is a ready market. That was to happen in 1957 
when Leonard John Carver, then alongside Joseph as joint managing director, 
designed a replacement for the conventional 'C' clamp. Originally intended for the 
company's own workshops, its sales potential soon became apparent. 

The 'C' clamp was designed for use during welding processes, when the life of 
an ordinary clamp is relatively short. Features include a short shielded screw 
instead of a long screw which can easily become damaged, a fine pitched thread 
for powerful grip, and an adjustable frame. It was welcomed by engineers' merchants 
and Rolls Royce, Derby, were the first to buy the tool in bulk and adopt it as a 
standard replacement for the traditional 'C' clamp. 
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From then on a whole range of variations have been developed to suit specific 
applications. Other types of clatnps and workpieces were introduced, so that 
today's output includes the 'Buttress Clamp' designed for use on shallow work
pieces, and the 'Snap Clamp' which has applications in the d.i.y. market. Carvers 
also manufacture the 'Flexitool' range of clamps designed for various craft 
industries. 

The pun that Carvers have a firm grip on industry may well be justified! At the 
time of this history many thousands of clamps of all kinds are being marketed at 
home or abroad. For example, the demand for both clamps and machines in the 
U.S.A. alone was by 1964 sufficiently heavy as to warrant a new company, 
Carver Incorporated, a distribution and service company, being registered in 
Florida. 

NEW ACQUISITION 

Having seen the development of clamps from 1957 into the early 1960s, it is 
necessary to backtrack to 1958 when Carvers purchased the Guy Electrical 
Company. Formally based in Broughton Street, Birmingham, it was well known 
for the manufacture of flexible shaft grinding and polishing machines, rotary burrs 
and other small tools. 

Manufacture of these items continued for some years under the Carver banner, 
but gradually, with the introduction of more compact electrical and air driven high 
speed tools, production of flexible shaft machines was phased out. 

Guy Electrical still runs as a separate division within the group, distributing 
portable industrial tools, mainly of Bosch and Duplex manufacture, throughout 
the Midlands . 

TUBE BENDERS 

Another important development took place in 1962 with the introduction of a tube 
bending machine. It came about when another old established Walsall company, 
John Hawley & Co., enquired if Carvers could build a special machine for bending 
tube for garden furniture . They did so, and from it developed a range of benders . 
By 1965 they had manufactured a twin high speed tube bender, pneumatically 
operated, which could produce the ten bends in a car seat frame in only seven 
seconds. 

If tube could be bent thus, why not other materials? Sure enough, by 1965 the 
company had a sophisticated range of benders for fiat strip, bar and wire of 
hydraulic mechanical and numerical control. 
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NEW PREMISES 

The combination of clamps, tube benders and other purpose-built machines, had 
placed Carver's engineering enterprises on a sound footing, whilst Joseph Carver 
Limited was faring much better, having entered into the production of light alloy 
drain plugs in standard sizes up to 36". 

So it came about that it was time to leave the premises once known as The Eldon 
Street Steam Whip Manufactory and seek pastures new. There was no suitable land 
within the then Borough of Walsall, so a 2! acre site was purchased at Coppice 
Side, Brownhills-now included in Walsall again, as if the town, loth to lose them, 
marched after them! Here the present factory and offices were built at a cost of 
£75,000 ... and in November, 1967 the move was made. 

Effectively, the transfer of all ~achinery and manufacturing processes was made 
over the course of two days with little stoppage of production. It is perhaps 
significant of the family atmosphere that existed in the business, that every 
employee moved with the company to Brownhills. It is not unnatural, perhaps, 
that the drastic change from small workshops on many different levels to a large 
single level manufacturing area bought with it psychological problems for some 
~mployees. Nevertheless the increased production space was soon fully utilised and 
workforce increased. 

PRODUCT CHANGES 

In 1971 it was decided to sell off the bending machinery interests, largely because 
it was felt that the whims of the automotive trade-their largest customers-made 
the company too vulnerable. In the light of subsequent events in the motor industry 
it can only be seen as a farsighted move. However, something else had to be found 
to take up the gap and a decision was taken to manufacture caravan and boat 

.heating and lighting appliances manufactured under licence from Phillip Kreis of 
Munich. 

In the following year, 1972, a change m management structure took place. 
Leonard John Carver became chairman and Joseph Carver became the sole 
managing director. 
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THE PRESENT 

Over the past five years the involvement in heaters and accessories for caravans 
and boats has grown. Rightly so, for both are leisure industries enjoying great 
popularity. Caravans are seen as economical units to use as a static holiday base, or to 
tour the country, whilst light craft are booming, particularly on the canal system. 
All require heat, if only for a short time in the evening, and Carver's 'Trumatic' 
range of liquid gas heaters offers a choice of seven models. Their commercial success 
is based on absolute safety from the effects of fumes, a fuel saving of up to 20% , 
and a long life efficiency. 

Meanwhile, Joseph Carver Limited, continue to manufacture drain-pipeline 
cleaning and testing equipment. They still use cane rods, thus perpetuating the 
import of old Joseph Carver's basic material, but have diversified into polyproplene, 
coil spring, steel and galvanized wire cable rods. A variety of plugs and accessories 
are also offered. 

THE FUTURE 
The past is accomplished. 
The present is transient. 

The future is unpredictable. 

The chances of repeating a 200 year company history 
with an unbroken family lineage are infinitely long! 

Sufficient to say that for the present the team is 
headed by my brother John and myself. The family 
continuity is maintained by my nephew David who 
joined the company in 1970. 

Whether or not there will ever be a subsequent 
volume to this is pure conjecture. I can only wish 
those who will follow every success. J.C. 

Footnote: For those who like to see events come full circle, it is interesting to reflect that 
Carver's connection with horses has not been entirely severed, for caravan heating and 
lighting equipment is supplied for installation in horse-drawn caravans used by 
holidaymakers in Ireland. 
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WHIP MANUFACTURE 
(As Recalled By the Present Joseph Carver) 

Whips fell into three main categories: riding crops, whiCh ranged from the most 
simple to those of a highly decorative and elaborate nature; driving whips, and 
cart whips. Riding crops were manufactured from a wide variety of materials, the 
most simple being a shaft of holly terminated at one end with a loop of leather or 
textile, and a thong of plain leather or plaited textile. The other end had a leather 
handle embellished with a ferrule and mount. 

Design and construction varied according to the fashion of the year and also, no 
doubt, to the whim and character of the user! 

The basic form of cart whip was a stick gathered from the hedgerow, with a 
thong at one end of it, and made by the carter himself. However, in commercial form 
as sold by Carvers, the stock was of tapered cane, braided with cotton, then sized 
and finished without embellishments . 

Gig and carriage whips (driving whips), were simple or elaborate according to 
requirements, the length of carriage whips varying according to whether a single 
horse or a team of horses was being used. 

Traditionally, the whip usually consisted of a centre of malaca cane which was 
tapered over its entire length. In the interests of economy the cheap carriage whip 
was constructed around a piece of cane of about r dia. or r dia., being tapered 
over about half its length to a fine point. The handle or butt end was built up to 
about r dia . by wrapping it with paper known as «stocking", the assembly would 
then be braided with leather or cotton and finally sized, varnished and embellished 
with comparatively simple ferrules and caps. The flexible end of the whip con
sisted either of a thong, hemp, or sizal string centre, being attached to the thin end 
of the cane and the whole length braided as one piece. 

Traditionally the assembly of cane, paper, cotton was held together with horse 
glue. Obviously, during wet weather this became sticky; in hot weather it became 
soft and in cold weather it was brittle and tended to crack. 
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A more refined form of whip was constructed by encasing a spring steel wire 
down the centre of the whip. this was achieved in the same manner as a pencil is 
manufactured, being split, grooved, and then reglued together. Carvers perfected 
a method of tapering the steel centre to literally a needle point making a very 
uniform flexibility of whip possible. Construction was further improved by the 
invention of a waterproof glue (referred to as a cement), which did not suffer 
the vagaries of the weather. 

While the method of increasin'g the diameter of the cane centre by "stocking it" 
with paper was traditional and economic, it did not contribute to the flexibility 
and handling of the whip . Indeed, it served no other purpose than increasing the 
handle diameter, as an alternative to using a larger cane. In · practice, larger 
diameter canes were by natural growth coarse and brittle, not a satisfactory 
alternative to "stocking" . 

Joseph Carver perfected a method by which the diameter of the cane would be 
built up by a series of longitudinal laminations, so that a section through the cane 
appeared rather like the slices of an orange with a tapering steel wire core. 

While the construction of this type of whip was expensive it was eagerly sought 
by the discerning driver. 

Many patterns of colour and shape could be achieved by different braiding 
techniques, using double and sometimes triple cotton threads alternatively with 
single or different colouring of threads, giving the whip a variation in feel, strength, 
and flexibility. 

It was mainly in the area of the driving whip in which Joseph Carver predominated 
the market, for it was on this type of whip that mechanisation could best be used, 
whereas the riding crop demanded a vast number of different styles and finishes 
to suit a discerning public. 

Of the basic materials used in whip manufacture, the most common was whale
bone which had a high degree of flexibility and enabled a perfect curvature to be 
achieved by carefully tapering the sections. It had the disadvantage of being labour 
intensive, and utilised what became a very expensive raw material. 

During the late 1890s, mechanisation came into the picture, enabling whips to be 
produced much more cheaply than by hand. Operations such as cotton braiding, 
whip tapering, splitting and grooving, the forming of segments to make the seg
mental whip, were just some of the processes taken over by machines. 

Nowadays, the whip trade still survives, supplying riding whips to an ever
growing number of people who take up riding as a leisure pursuit. However, very 
little cane or traditional materials are now used. Fibreglass tapered sections have 
replaced the use of cane and steel-lined rod, and braiding is now attached in the form 
of a sleeve, instead of each whip being individually braided on a machine as of old. 
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Church Hill from L ower Rushall Street. Thegrcissedforeg.-ound of the P arish Church was the site of the original Factory. In the foreground, Eyla11d 
& Son, one of W alsall's oldest Buckle manufacturers, established in 1760. 
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